How to Go Live! Taking a Great Program and
Moving it to the Virtual Classroom

Have you been asked to convert that premier classroom training program which gets great reviews and results
to the virtual classroom? We've all been therel

What if the content isn't right for virtual?
And if the program fails, will everyone think it's your fault?

The good news is that most content can be successfully delivered in the virtual classroom. But you can't just
drop your existing slides into your platform and call it done. You need to consider the content, the design, the
platform, and the facilitation team; and of course, how to manage the expectations of your audience and your
stakeholders.

This two-hour collaborative workshop includes a breakout session where your team redesigns an existing
activity in a way that maximizes the interaction through the virtual platform. A successful program is all about
planning, so you will leave with a checklist to help you manage your conversion.

- Is my content a good fit for virtual delivery?

- How canlset up my facilitators for success?

« How do I maximize the instructional partnership between the facilitator and producer?
- How do I convert existing face to face activities to a virtual format?

% InQuire This program is grounded in the

v @ Epagrggsvrg?nf InQuire Engagement Framework®
— a three-pronged approach to
maximizing engagement of all learners in the virtual
Supported Virtual Classroom Platforms classroom. The framework, an ongoing research effort
Zoom , Microsoft Teams, Webex' Training, Adobe at InSync, is designed to optimize an organization's
Connect™, Citrix GoToTraining’, Blackboard Collaborate™, _— . . .
Google Mest existing training and provide a new construct for creating
training programs that work in today's hybrid workplace

and "virtual first" approach to training and employee

Rate development.
- $1,500 USD for up to 12 participants
(additional participants $100 each)

- Bundle 6 workshops for $7,500 USD - that's a savings I.nsynctrajmﬁl n g

Don't see your virtual platform listed? Ask!

of $1500!

- Contact sales@insynctraining.com to create your
team'’s custom learning path and create a schedule +1860.598.0888 | \
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