
It’s Time to Prioritize Virtual Training 
Certification for Your Team

Effective virtual training takes specialized design techniques, facilitation mastery, and strong production 
support. To increase quality, we need to make a formal training plan available for all members of our 
virtual team: facilitators, instructional designers, and virtual classroom producers.

Using A Third-Party Accredited training provider can ensure that the skills you receive are skills that the 
L&D community recognizes and values. 
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Third-party certification…

• Presents an independent and objective 
viewpoint.

• Results in consistent and reliable classroom 
training delivery.

• Provides credentials your team members can 
utilize throughout their careers. 

• Carries immediate acceptance in the global 
learning and development industry.

• Instills client confidence.
• Independent certification is distinct from self-

certification or no certification at all. 

Independence and Objectivity

A key distinction between third-party certification 
and other forms of conformity assessment is 
independence. Third-party certifiers conduct 
an objective review of quality, free from both 
the economic demands of the marketplace and 
internal company pressures because they have no 
financial interest in the sale of the services. 

Evaluation and Assurance

Training certification provides assurance that 
InSync Training meets specified requirements to 
which training courses are evaluated and is not 
influenced by internal pressures for sales and 
biases associated with self-certification.
 

Reliability and Consistency 

Third-party certification assures safer, more 
reliable and consistent services. Third-party 
certified services are accepted immediately in the 
marketplace. Consumers, retailers and distributors 
recognize, and have confidence in the third-party 
certification mark on the product as an assurance 
of quality, consistency, and performance. Your 
team deserves the same recognition.

InSync Training is an IACET accredited 
Provider – 15 years and counting!

You can rest assured knowing that InSync’s 
Certificate Courses and services are developed, 
delivered, and evaluated in compliance with ANSI/
IACET 2018-1 Standard for Continuing Education 
and Training.

The American National Standards Institute (ANSI) is 
a private, non-profit organization that administers 
and coordinates the U.S. voluntary standards and 
conformity assessment system. Founded in 1918, 
the Institute works in close collaboration with 
stakeholders from industry and government to 
identify and develop standards- and conformance-
based solutions to national and global priorities.

Why is third-party certification so valuable? 

Did you know you can customize certification and training offerings for your organization?
Experience world-class industry-standard virtual training across your entire organization.
Schedule a call today with Sheri Hunter to go over your training needs. 

Sheri Hunter
248.842.3236
Sheri.hunter@insynctraining.com

https://www.insynctraining.com
mailto:Sheri.hunter%40insynctraining.com?subject=


Convince Your Boss - 5 Reasons to Prioritize Virtual Training  
Certification for Your Team

Since March of 2020, learning and development 
teams have been rushing to move their face-to-
face content to virtual platforms like Zoom, Webex, 
MS Teams, and Adobe Connect with the intent of 
providing virtual training.

Indeed, this  wholesale conversion to virtual was a 
stop-gap measure. The focus was getting the content 
online temporarily - just for the few months while we 
were working at home. But a few months turned into a 
policy of “Virtual First.”  Strong arguments will need to 
be made to justify in-person classes, especially those 
that include travel related expenses.

As corporations are creating their hybrid-work strategy, 
they are also considering what role virtual classrooms 
will play in their long-term learning strategy.

The rush to virtual is now over. And the focus needs to 
shift from quantity of content delivered to quality of 
content delivered. Virtual training is about more than 
showing up with slides, turning on the video, and hoping 
people learn. Your team’s virtual training is a vital key to 
not only their success, but also to yours.

Effective virtual training takes specialized design 
techniques, facilitation mastery, and strong 
production support. To increase quality, we need 
to make a formal training plan available for all 
members of our virtual team: facilitators, instructional 
designers, and virtual classroom producers.

Here’s why:

1. Virtual training must expand beyond simply 
learning the technology.

So often the training we get for supporting the virtual 
classroom consists of four things: loading slides, 
creating polls, muting the audience, and turning on 
the video. This is a recipe for an unengaging learning 
experience and does not encourage learning transfer. 

• Facilitators need to be able to engage learners 
environmentally, intellectually, and emotionally.

• Designers need to be able to create rich 
experiences that rival a traditional classroom.

• Producers need to be able to advocate for the 
learner and support the facilitator in more ways 
than just supporting technology.

2. Your learners deserve more than a webinar.

Nothing demotivates a learner more than listening on 
mute for an hour, or a day, or a week! Learning needs 
to be active, immersive, and intellectually stimulating. 
The training team needs to know how to make 
learners want to come back to learn more.
 

3. You don’t know what you don’t know.

After more than two years of hybrid and virtual 
training, training managers and the rest of the team 
might feel like they have learned all they needed 
through the trenches. However, the nuances of
• how to ask questions in order to get responses,
• how a producer can partner with a facilitator to 

maximize results, or
• how to design for different instructional 

strategies, techniques or technologies 
 
require an investment in personal development. 

 4. If you are a Training Manager, your internal and 
external clients will expect that your team has the 
skills they need to ensure business goals are met.

Investments in professional development result 
in credibility with your clients. We care enough to 
train the rest of the organization – we need to care 
enough to develop our own skills.

5. If you love the L&D field, you need to add virtual 
classroom expertise to your skillset.

No matter your role on the team, you need to 
embrace virtual training as part of your future. 
The pandemic just accelerated the trend that was 
happening in our industry already. As the workforce 
becomes more global, virtual, and mobile, the 
expectation will be that training will be delivered in a 
way that meets the needs of a diverse organization.

The next step: get certified as an expert, and help 
your team do the same. 

InSync Training’s industry-recognized and accredited 
Virtual Learning Expert ® (VLE) curriculum enhances the 
ability of participating training professionals to design, 
deliver, and implement effective live virtual training. 
The VLE is grounded in the InQuire Engagement 
Framework®, a three-pronged approach to maximizing 
the engagement of all learners in the virtual classroom.

The framework, an ongoing research effort at InSync, 
is designed to optimize an organization’s existing 
training and provide a new construct for creating 
training programs that work in today’s hybrid 
workplace and “virtual first” approach to training and 
employee development.

Earning the Virtual Learning Expert® designation 
requires successful completion of the three-
component certificates:
Virtual Classroom Facilitation Mastery,  
Virtual Classroom Design Mastery,  
and Master Virtual Producer. 

https://www.insynctraining.com/vle-bundle
https://www.insynctraining.com/cutting-edge-virtual-excellence
https://www.insynctraining.com/cutting-edge-virtual-excellence
https://www.insynctraining.com/virtual-classroom/virtual-classroom-facilitation-mastery-series
https://www.insynctraining.com/virtual-classroom/virtual-classroom-design-mastery-series
https://www.insynctraining.com/virtual-classroom/master-virtual-producer-certificate

